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Abstract : As higher education keeps pace with the times, relevant management systems are constantly being
innovated, and many achievements have been made in the past stage. However, university personnel
management still faces new problems. Insufficient digital construction, cumbersome processes with low
intelligence, inadequate data utilization, and deficient security guarantee systems restrict the pace of
innovative development, which still need further optimization and improvement. To improve the overall
level of university personnel management, relevant managers must promote reform and innovation,
improve the personnel management processes and mechanisms, strengthen the comprehensive
quality of the management team, and rationally apply various advanced technologies in management,
so as to facilitate the implementation of more efficient management work. In view of this, this paper
specifically expounds the new problems faced by university personnel management at present, and
puts forward several effective and innovative reform paths to solve practical problems, hoping to
inspire more front-line personnel managers.
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