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Abstract : Municipal public works have the particularities of government investment, public welfare attributes, and
complex environments. Therefore, it is necessary to strengthen the cost control of such projects to
ensure the rational use of financial funds and maximize the project benefits. However, currently, there
are problems in the construction cost control of municipal public works, such as inaccurate estimation
in the decision — making and design stage, loopholes in bidding and contract management, ineffective
cost control during the construction process, and lax review of completion settlement, resulting in
frequent cost overruns. This paper systematically analyzes the pain points in each link of the current
construction cost control of municipal public works and pertinently proposes a whole — process
cost control strategy, involving aspects such as optimizing decision — making and design, improving
bidding and contract management, strengthening dynamic control during the construction process, and
standardizing completion settlement and evaluation. It is hoped that the research results of this paper
can provide a useful supplement to improving the fine — management level of the cost management of
municipal public works.
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