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Abstract :

This paper focuses on cost control in small and medium-sized construction projects, outlining its

theoretical foundations and research progress, analysing key points in full-process cost control,

exploring critical factors influencing cost control, and proposing corresponding strategies and the

application prospects of new technologies. The study indicates that precise budget preparation is the

foundation of cost control, construction process monitoring should centre on labour, materials, and

machinery, and final settlement provides the basis for evaluating project benefits. Labour, materials,

and schedule are the primary influencing factors, which can be addressed through optimised budgeting,

strengthened process management, and the establishment of early warning mechanisms.
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