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Construction progress and cost control are core components of installation engineering management,

and their coordinated control significantly impacts engineering quality, cost—effectiveness, and overall

project efficiency. By analysing the interrelationship between construction progress and cost, this study

proposes a control mechanism based on information sharing, dynamic adjustment, and collaborative

responsibility to achieve optimal resource allocation and precise process control. By incorporating

the concept of full-process control and information technology, this mechanism effectively mitigates

risks such as construction delays and bud

get overruns, enhances the scientific and systematic nature

of engineering management, promotes the simultaneous achievement of project objectives, and

strengthens the comprehensive competitiveness of installation engineering.
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