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Abstract : Against the backdrop of accelerating urbanisation, housing construction projects, as the core carriers
of livelihood guarantee and urban development, have drawn significant attention to their construction
quality and management efficiency. As the key link between the construction unit and the contractor,
the professional competence of supervision units directly impacts quality control, safety management,
progress coordination, and cost optimisation throughout the project lifecycle. This paper starts from the
project management needs of construction units, combines the commonalities and differences between
housing construction and municipal engineering, analyses the existing issues in the performance
of supervising units, such as system implementation, talent structure, and technology application,
proposes targeted improvement strategies, and verifies their effectiveness through typical cases,
providing a practical path for the high—quality development of the supervising industry.
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