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Research on Whole Process Quality Control Strategy in Environmental
Protection Project Management
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Abstract : This article focuses on the management of environmental protection projects, outlining their
fundamental characteristics and introducing key aspects of the quality control model at various stages,
based on relevant theories. It covers quality control during project initiation, design, and construction
phases, as well as equipment technology management, including selection and maintenance. The
article emphasizes the importance of a comprehensive quality control strategy in enhancing project
quality and efficiency.
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