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Research on Optimization Strategies and Practice Paths of Long-term
Greening Maintenance and Cost Reduction and Efficiency Improvement in
Shanghai Jiangwan Subdistrict

LiFen
Shanghai Hongyuan Garden Construction and Development Co., Ltd, Shanghai 200434

Abstract : Urban greening systems are gradually developing towards refinement and intensification. How to
scientifically and effectively control maintenance costs while ensuring the quality of public green space
landscapes is not reduced has become an important issue in the maintenance and management of urban
public green spaces. This article takes the public green space maintenance project in Jiangwan Street,
Hongkou District, Shanghai as the research object, focusing on the two core concepts of "long—term
maintenance" and "cost reduction and efficiency improvement". Based on the layout and maintenance
characteristics of green spaces in the jurisdiction, the difficulties of combining long—term maintenance
with cost reduction and efficiency improvement are analyzed from the current maintenance situation. A
diversified strategy is proposed to achieve refined maintenance management, professional team building
to empower green space maintenance, and ecological micro adjustment to promote the long—term
mechanism of green space construction and maintenance throughout the entire cycle.

Keywords : urban public green space; long—term maintenance; cost reduction and efficiency improvement;
green space management
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