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Shandong Province has entered the stage of deep aging. The seventh national population census shows
that the proportion of people aged 65 and above is more than 14%, higher than the national average.
The continuous evolution of the population structure has a profound impact on the labor supply and labor
participation rate. The contradiction between the decrease in total labor force and job demand is intertwined,
and some industries are facing difficulties in recruiting workers. The structural mismatch of youth employment
and the "midlife gap" coexist. Faced with the trend of gradually declining demographic dividend, exploring
the path of increasing labor participation rate and transforming talent dividend has urgency and strategic
significance. This article systematically reviews the aging process and changes in labor participation rate in
Shandong Province, analyzes the constraining factors of institutional arrangements, skill structure, and social
concepts on labor participation, and explores feasible paths to extend the labor life cycle, activate experience
dividends, promote skill reconstruction, and optimize regional human resource allocation. Research suggests
that Shandong should not only focus on population reality to promote the increase of labor force participation
rate, but also seek new growth points in talent development and industrial integration, providing regional
experience for the construction of a modern population governance system and the implementation of
active response strategies to population aging at the national level.
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