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Abstract :

As a critical component of infrastructure, water conservancy projects play multiple vital roles in

daily production and life, including flood control and disaster mitigation, ecological water allocation,

and more. Their stable operation is closely linked to the public's well-being. Current operation and

maintenance management face numerous challenges, such as insufficient professional personnel,

inadequate supervision and assessment, and neglected maintenance. Addressing these management

issues, this paper draws on practical experience in water conservancy engineering management

to propose a collaborative operation and maintenance model aimed at improving efficiency and

enhancing personnel training.
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