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Analysis of the Main Factors Affecting Construction Project Management and
Optimization Measures
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Abstract :

This article focuses on the management of construction projects, analyzing the influence of four major

factors: unclear responsibilities, insufficient supervision, lax standards for materials and equipment,

and lack of prediction. It correspondingly proposes optimization operation processes such as three—

level responsibility division, strengthening supervision and inspection, standardizing the management of

materials and equipment, and dynamic risk prediction, providing practical and feasible references for

improving the quality of construction project management Help solve practical problems in engineering

management.
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