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Exploration and Practice by Coal Enterprises to Accelerate the Modernization
of Their Safety Governance Systems and Governance Capabilities
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Abstract : This paper focuses on the modernization of the safety governance system and governance capacity
of coal enterprises, analyzes the current problems such as backward ideas and concepts, fragmented
systems, and weak foundations, and explores practical paths in combination with the characteristics
of the industry. Arm the mind with new ideas and guide development with new concepts, give full play
to the leading role of the Party organization, strengthen disaster control, infrastructure construction and
technical support, and build a collaborative governance model of "system + technology + personnel".
Empower safety governance with intelligent monitoring, big data early warning and other technologies,
verify the effectiveness of measures through cases, provide theoretical and practical references for
coal enterprises to transform from passive prevention and control to active governance, and help the
industry build a solid safety defense line in the energy transition.
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