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Exploration and Analysis of the Agile Governance Model for Future Learning
Centers in University Libraries in the Era of Digital Intelligence
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Library of Jilin University, Changchun, Jilin 130012

Abstract : The deep penetration of digital intelligence technologies is driving the transformation of university
libraries from traditional document service institutions to "Future Learning Centers," while the lag
in governance models has become a core bottleneck restricting their functional upgrades. Based
on agile governance theory and incorporating the collaborative characteristics of "technology-
service—user" in university libraries' Future Learning Centers, this paper constructs a four—dimensional
governance framework encompassing "strategic agility, process agility, resource agility, and
cultural agility." Through an analysis of transformation practice cases from 12 domestic university
libraries, it reveals issues in current governance, such as lengthy decision—-making chains, cross-
departmental collaboration barriers, and inadequate technology adaptability. Furthermore, it proposes
an optimization path centered on dynamic decision-making mechanisms, modular organizational
structures, intelligent resource allocation, and inclusive cultural cultivation, providing theoretical support
and practical references for the efficient operation and sustainable development of university libraries'
Future Learning Centers.

Keywords : digital intelligence era; university libraries; future learning centers; agile governance;
governance model
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