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The cultivation of global competence has become a central objective in higher education worldwide.
In Japan, the industry—academia—government collaboration mechanism serves as a key approach
to building a comprehensive training system. Drawing on policies issued by the Ministry of Education,
Culture, Sports, Science and Technology, Japan (MEXT) and the internationalization strategies of
leading universities, this study analyzes the structural features and operational logic of Japan's
tripartite linkage model of "policy—university—society." The analysis demonstrates that Japan
strengthens students' global vision, intercultural communication, and professional practice through
the interplay of national strategic guidance, university—level implementation, and the mobilization
of social resources. This model offers useful insights for China. In light of domestic conditions, the
paper suggests incremental and practice—oriented strategies, including policy guidance, university—
led initiatives such as "seed funds for international internships" and pilot "micro—certification in global
competence," as well as localized university—enterprise practice workshops, to advance a pragmatic
framework for global competence education with Chinese characteristics.
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