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Innovative Research on the Digital Ecosystem of the "Regulatory Iron Triangle”
of State-Owned Enterprises Based on Intelligent Agent Collaboration

Wang Lianpeng, Qiu Wen, Gao Min
Guangzhou Public Transport Group Co., Ltd., Guangzhou, Guangdong 510000

Abstract : Inresponse to the long—standing pain points such as insufficient coordination, data barriers and low
efficiency in the three core supervisory functions of internal auditing, legal affairs and investment
management (the "regulatory iron triangle") of state—owned enterprises, this study takes Guangzhou
Public Transport Group Co., LTD. (hereinafter referred to as "Guangzhou Public Transport Group") as
a practical case An innovative digital governance ecosystem based on the collaboration of Al Agents
has been constructed. This system has reshaped and efficiently coordinated the business processes
of the "regulatory iron triangle" by integrating customized Al modules (" Al employees "). Practice
has shown that this system has significantly enhanced the risk control and compliance management
capabilities of Guangzhou Public Transport Group. Among them, the average response time for risk
control has been shortened by 82.3%, and the efficiency of contract review has increased by 15.6
times. This research aims to provide a replicable and scalable implementation model and theoretical
reference for large state—owned enterprises to promote the modernization of their governance
systems and governance capabilities and achieve in—depth digital transformation.

Keywords : intelligent agent collaboration; regulatory iron triangle; digital governance; state-owned
enterprises
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