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Correlation Analysis between Procurement Informatization and Enterprise
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Abstract : This study examines the relationship between procurement informatization and corporate operational
efficiency in the context of China's rapidly evolving market environment. Through a structured
literature review and empirical analysis of survey data from 20 companies in Guangzhou, the research
constructs a comprehensive framework to analyze both concepts. Procurement informatization is
decomposed into four dimensions: procurement management, supplier management, product and order
management, and data analytics. Operational efficiency is measured through resource utilization, cost
control, asset management, and overall profitability. Using Pearson correlation analysis, the study
identifies significant but varied relationships between specific informatization indicators and efficiency
metrics. Key findings reveal that supply—sales—inventory management informatization significantly
improves inventory turnover and working capital efficiency, while supplier selection announcement
informatization markedly reduces operational costs. However, other indicators like supplier
registration changes show complex or negative correlations. The research provides practical insights
for enterprises to prioritize specific informatization initiatives based on their operational efficiency
objectives, offering both theoretical contributions to the field and actionable strategies for enhancing
competitiveness through targeted digital transformation in procurement processes.
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