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Optimizing School Management to Promote the Restructuring of Teacher
Team Work — Taking J Middle School in Shanghai as an Example
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Abstract : Against the backdrop of deepening curriculum and teaching reforms in basic education, optimizing
school management strategies to drive team job crafting of teachers hold significant importance for
enhancing classroom teaching quality and promoting teacher professional development. Shanghai
J Middle School has conducted practical explorations in this area, achieving positive outcomes. The
school's implementation pathway comprises three phases: During the consensus-building stage for
team job crafting, the school clarified its developmental vision and the value of team restructuring
while establishing an open job crafting environment. In the team collaboration mechanism creation
stage, group—oriented incentives were enhanced, granting teams greater autonomy. During the team
job crafting culture formation stage, cross—team sharing of job crafting experiences was promoted,
alongside evaluating the effectiveness and optimization of team restructuring. Outcomes demonstrate:
enhanced momentum in teacher professional growth, improved team collaboration effectiveness,
elevated school governance efficacy and cultural atmosphere, and sustained optimization of
curriculum and teaching quality. Concurrently, challenges persist, including insufficiently deepened
structural cultural consensus and room for refinement in the precision of support strategies.
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