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Practice and Exploration of Refined Management in Logistics Parks in Safe
Operation and Service Optimization

Zhang Manyi
Sinotrans Logistics Investment Holdings Co., Ltd., Beijing 100020

Abstract : With the rapid development of China's logistics industry, park — based construction has become an
important way for its integrated expansion, significantly improving the operation, management and
service levels of the logistics industry. However, in the modern management of logistics parks, there
are still practical problems such as weak organizational structure, insufficient staff quality, and non
— standardized on - site management. In this regard, this paper introduces the refined management
theory into the management practice of logistics parks. By expounding the theoretical basis and
core connotation of refined management in logistics parks, it puts forward practical strategies for
refined management in logistics parks in safe operation and service optimization, so as to construct a
management paradigm of "standard — process — habit — intelligence" and provide a reliable basis for
the modernization construction and sustainable development of China's logistics parks.
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