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Abstract : With the advancement of specialized division of labor in the manufacturing industry, subcontracting
processing has become an important way for enterprises to optimize resource allocation. However,
the outflow of materials also presents management challenges in terms of asset security, cost control,
and quality supervision. Based on the actual business processes of subcontracting processing in
manufacturing and combined with typical enterprise audit cases, this article systematically identifies
weak points in internal controls within this process. Key issues include the authenticity of quotation
confirmations, delays in price updates, and inconsistencies in system data. In response to these audit
findings, improvement solutions centered on process standardization and system optimization are
proposed. These measures encompass quotation approval mechanisms, dynamic pricing management,
strengthened exit controls, and standardization of loss rates. Practical results demonstrate that
embedding risk control requirements into operational processes and leveraging information systems
for standardization can effectively enhance the compliance and execution efficiency of subcontracting
processing management, providing valuable insights for manufacturing enterprises to achieve cost
reduction and efficiency improvement.

Keywords : subcontracting processing; materials management; internal control; audit; manufacturing
industry; improvement measures
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