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Research on Risk-Oriented Optimization of Business-Finance Integrated
Internal Control Processes
Zhang Jiaqgi
Dongguan Shilong Yuelong Industrial Co., Ltd., Dongguan, Guangdong 523320

Abstract : This paper takes Y Group as a case study. As a comprehensive asset operation and industrial
investment platform directly under the town-level government, Y Group undertakes special functions
such as asset management, industrial incubation, and industry—city integration. lts business structure
is complex, featuring both policy—driven and market—oriented characteristics. In the current initial stage
of promoting business information systemization and integrating business—finance data, the Group's
traditional internal control processes face challenges in responding to rapid business changes and
potential risks. Based on the author's practical work, this paper first analyzes the financial risk points
and internal control weaknesses in Y Group's key business processes, such as budget management,
contract execution, and investment project management. Subsequently, the core of the paper lies in
constructing a risk identification and prevention—led optimization framework for business—finance
integrated internal control. This framework emphasizes the forward shift of the finance function,
embedding risk control nodes into the entire process of business initiation, execution, and evaluation.
Finally, this paper proposes specific optimization paths and practical suggestions, including establishing
joint task forces, designing key control matrices, and utilizing information technology to solidify
processes. The aim is to provide practical references for the transformation and upgrading of internal
control systems in similar town-owned enterprises.

Keywords : business—finance integration; internal control; risk-oriented; town-owned enterprises;
process optimization
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