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Abstract :

Under the global digital wave, digital transformation has become the mainstream trend in the

development of the freight forwarding industry. This paper takes small and medium-sized freight
forwarding enterprises in Guangzhou as the research object, analyzes the challenges they face, such

as fierce market competition, low profit margins, and upgraded customer demands, and points out that

digital transformation is an inevitable choice for enterprises to reduce costs and increase efficiency. By

taking measures in aspects such as system construction, policy leverage, service model innovation,

and talent cultivation, enterprises can seize the opportunities of the "Belt and Road Initiative" and

cross—border e-commerce, complete the transformation to comprehensive logistics service providers,

and build a new core competitiveness centered on digitalization.
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