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Experience Economy

Bao Xueshi
Hong Kong Mudi (International) Architectural Design and Engineering Co., LTD, Hong Kong, China
999077

Abstract : Contemporary high-end commercial real estate is transitioning from being merely "space carriers"
to evolving into "lifestyle ecosystem platforms". This study examines the Fosun BFC Bund Financial
Center's 2F co-branded footwear zone, designer brand hub, and B1 cultural innovation zone -
projects spearheaded by the author — to explore a dual-driven upgrade strategy combining digital
transformation with experiential economy. Through proprietary big data decision—support systems,
immersive simulation tools, and experiential designs featuring "refractive" themed spaces and "day-
night dual-mode" layouts, significant improvements were achieved: radiating circulation patterns
reduced ineffective routes by 32%, premium brand clusters boosted space efficiency by 28%, the
"Future Imaging" theme zone achieved 22% higher conversion rates, and the B1 cultural innovation
zone saw 35% increased space efficiency during nighttime operations. The research demonstrates
that the deep integration of digital tools and experiential design provides a replicable pathway for high—
end commercial real estate to transition from "hardware upgrades" to "ecosystem operations".

Keywords : high-end commercial real estate; digital transformation; experience economy; positioning
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