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Abstract : Commercial real estate projects are characterized by large investment scale, long cycle, multiple
stakeholders, and complex risks, and the scientific nature of their full life cycle management directly
determines project returns and sustainability. Currently, projects commonly face issues such as
inadequate decision—-making analysis, construction cost overruns, loss of operational customer traffic,
and difficulties in exiting and revitalizing, compounded by external policy and market risks, resulting
in a high failure rate. Based on the full life cycle theory, this paper dissects management modules and
typical risks at each stage, constructs a “stage-based management + dynamic risk control" system,
and proposes strategies including optimized market analysis, whole—process cost control, digital
operational empowerment, and diversified exit pathways. Research indicates that this system can
enhance project return on investment by 8%-12% and reduce risk incidence by over 30%, providing
support for high—quality project advancement and holding significant importance for the industry's
transition from "scale expansion" to "refined operations."
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