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Abstract :

Keywords :

This paper mainly studies the "double improvement" management mode in thermal control of thermal
power plants, and analyzes in detail the application significance, difficulties and solutions of this
method. It is found in the paper that the "double improvement" management mode in thermal control
of thermal power plants can enhance safety, improve operational efficiency, promote industrial
development and meet the requirements of the new—type power grid. However, in the application
process, this mode also encounters a series of difficulties such as insufficient technical adaptability,
poor management collaboration ability and mismatched labor capacity level. In response to these
difficulties, the paper puts forward improvement strategies including strengthening technical adaptation,
enhancing collaborative development ability, improving the management collaboration mechanism and
upgrading capacity level, so as to improve the level of thermal control management in thermal power
plants and provide effective help for the sustainable development of the power industry.
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