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Study on Collaborative Dilemmas of Major Shareholders and Governance
Mechanisms in Independent Innovation Decision-Making of Mixed-
Ownership Enterprises
Fu Qiang, Wang Qi, Wang Xin
School of Accounting, Tongling University, Tongling, Anhui 244000
Abstract : Against the dual backdrop of the deepening of mixed—ownership reform and the advancement of
independent innovation strategies in China, mixed—ownership enterprises have gradually become the
core force in independent innovation. However, multiple heterogeneous major shareholders within
these enterprises often fall into collaborative dilemmas due to differences in interest goals during
innovation decision—-making, which restricts the improvement of innovation capabilities. Combining
control right theory, decentralized governance theory, and incentive compatibility theory, this
paper systematically analyzes the current situation of independent innovation in mixed—ownership
enterprises, the manifestations and causes of collaborative dilemmas among major shareholders
through methods such as literature research and theoretical deduction. It also designs targeted internal
and external governance mechanisms, aiming to provide theoretical support for building an innovation
community with symbiotic development of major shareholders and help mixed—ownership enterprises

play their leading role in independent innovation.
Keywords : mixed-ownership enterprises; independent innovation; major shareholders; collaborative
dilemmas; governance mechanisms
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