B REA A 22 bl B — ks - Biia I
TG HRESR T B 1

WRE, £X2, £E%
EBEERKFR, R BB 266000
DOI:10.61369/EDTR.2025080002
i E . EHFHEHRSTENRCRET, SE-RE -RiENFEGERANREAZTLENENXE, ANERZEER
FF, Bh@BEE “HIE -RE -8 —MMUGBERAHBELREERR, AHEEERBLE; SMRRNES
WHEREHITRM, ILBEEBEABUREBHSINATEYN, AAERUBENRERE; BERETERIELEN
#l, RESERENSMNE, FLRABREES,; RRENRIMNSRRNGIRENFIEZERSRERHRL. B
HXLRE, EEREHEREHEEHFUHEPSN. 8F. UEELRE, BRANERESNHE.
X B |\ HF HELE; HE-RE-%EDE; BENEe

Pathways to Enhancing Governance Effectiveness Through Synergy of
Institutions, Processes, and Data in Digital-Empowered
Educational Transformation
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Qingdao Hengxing University of Science and Technology, Qingdao, Shandong 266000

Abstract : In the era of digital-enabled educational transformation, the coordinated governance of systems,
processes, and data has become pivotal to enhancing educational governance effectiveness. This
paper addresses this issue by first clarifying the construction of an integrated “system—process—data”
governance framework and strengthening top—level planning to define the direction for coordinated
governance. It then explores the optimization of educational business processes to ensure seamless
data flow across the entire chain and enable dynamic updates, thereby providing precise data support
for governance. Subsequently, it proposes refining data governance mechanisms to ensure data
security and compliant sharing, thereby fortifying governance security barriers. Finally, it recommends
establishing a dynamic feedback mechanism to drive institutional innovation and continuous process
optimization. Through these pathways, the aim is to promote efficient, orderly, and sustainable
development of educational governance in the digital transformation process, thereby enhancing
educational quality and efficiency.
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