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Practice of Construction Organization and Management of Mountain Wind
Power and Photovoltaic General Contracting Project
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Abstract : Against the backdrop of rapid development in the new energy industry, mountainous regions have
emerged as crucial sites for wind and solar power projects, leveraging their abundant wind and solar
resources. However, the complex terrain, ecological sensitivity, and challenging construction conditions
in these areas pose significant challenges to project management. This study examines a turnkey wind
and solar power project in mountainous regions, focusing on core characteristics and key challenges
in construction organization. It explores critical implementation aspects including optimized construction
planning, refined resource allocation, full-cycle process control, and eco-friendly coordination.
Through case studies, the research demonstrates the effectiveness of management models, aiming to
provide practical insights for similar projects.
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