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Abstract :

In the context of the "dual carbon" target and energy structure adjustment, thermal power plants are

the main body of energy supply, facing many challenges such as coal price fluctuations, increasing

environmental protection requirements, and fierce market competition. Fuel cost, as the main cost

component of thermal power plants, accounts for about 60% to 70% of the total cost, directly

affecting the economic benefits and competitiveness of enterprises. This article mainly analyzes the

significance of fuel cost management in thermal power plants, summarizes the current management

problems in procurement, storage, combustion, accounting, and other aspects of thermal power plants,

and proposes effective suggestions and measures to improve procurement methods, strengthen

storage management, improve combustion efficiency, optimize cost accounting systems, accelerate

informationization processes, etc., providing a practical basis and experience reference for thermal

power plants to reduce fuel costs, improve profitability, and achieve sustainable development.
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