BUETRBHHLH]” AR ) LR BV S i B
AR NS

KiE, E#lEE, ENE
ExBiRERDERERBEIRAS, (T &l 224000
DOI:10.61369/EPTSM.2025070020

i E . AXREXKREESREEHESENERANASHERZETENIAEEFRNRMS, SHTHERT ITESR
SIS RERNSEE “EMN. BE” NER, W8T LREMBLIE Mk ONmEtr S EEHE, BR
MAREESREBHELREMANSEESRE, £5K 300MW MHEER FETESS, BEMHSHEXERE
tx, ISLZASURESRANIEELHM. BEESERMT.

X 8 | NEMWRNE; MERT; TEEG; NREE; REHE

Research on the Integrated Application of "Dual Prevention Mechanism” in
Emergency Management of Coal-Fired Power Plant Engineering Construction
Zhang Qian, Cui Hengtao, Qin Yijun
State Power Investment Corporation Xiexin Binhai Power Generation Co., Ltd., Yancheng, Jiangsu 224000

Abstract : This paper focuses on the integration of the dual prevention mechanism of risk management and
hidden danger investigation and governance with the emergency management system of coal—fired
power plant construction projects. It analyzes the high-risk characteristics of coal-fired power plant
projects and the limitations of traditional emergency management that emphasizes response over
prevention. A new forward-looking emergency management model centered on the dual prevention
mechanism is constructed, integrating risk classification control and hidden danger investigation and
governance into the entire emergency management process. By taking a new 300MW coal-fired
power plant construction project as an example and comparing key indicators before and after the
integration, it is confirmed that this integration can significantly enhance the proactiveness, accuracy
and effectiveness of emergency management.

Keywords : dual prevention mechanism; coal-fired power plant; construction engineering; emergency
management; hidden danger investigation
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