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Abstract : With the development of the solid potash mining industry both domestically and internationally, the
application of roadheaders has become increasingly widespread. China began developing and
utilizing roadheaders in the 1960s, and through continuous independent innovation, integration with
practical working conditions, and the absorption of advanced foreign technologies, their manufacturing
technology has reached maturity. However, certain shortcomings still exist when facing some special
working conditions. This paper focuses on the application of the Jiamusi EBZ-260 roadheader
in solid potash mines and discusses recommendations for its optimization and improvement. It
comprehensively explores how to effectively optimize the equipment's structure, reduce its failure rate,
and enhance its actual operational efficiency, with a particular emphasis on addressing the problems
and high—frequency failures encountered during on-site use.
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