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Research on the Safety Management Model and Performance Appraisal
System Construction of University Logistics

Zhao Xiaoye, Wang Yue
Beijing University of Posts and Telecommunications, Beijing 100876

Abstract : University logistics provides services and guarantees such as property management, catering,
transportation, heating, trade, and dormitories for the campus. Its business covers many aspects of
teachers and students' study and life on campus as well as the normal operation of the school. The
safe operation of logistics is a key prerequisite for ensuring the normal conduct of all school work.
Therefore, it is extremely important to strengthen the management of logistics production safety,
equipment and facility safety, food hygiene safety, and outsourcing service safety. This article will sort
out the content, model, management system, performance assessment and other aspects of the safety
management of university logistics, and put forward reasonable suggestions for related work.
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