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Study on the Construction of Quality Assurance System for Postgraduate
Thesis Based on PDCA Cycle Theory
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Abstract : This study addresses the prominent issues existing in the current quality management of postgraduate
theses, aiming to construct a scientific and effective quality assurance system. Based on the PDCA
Cycle Theory and combined with the characteristics of postgraduate training, the study designs a
closed-loop management system consisting of four phases: Plan (P), Do (D), Check (C), and Act
(A). This system runs through the entire process of thesis topic selection, research implementation,
achievement evaluation, and continuous improvement. By strengthening process monitoring, multi—
dimensional evaluation, and feedback mechanisms, it forms a spiral-up quality improvement
model, providing theoretical references and practical paths for universities to enhance the quality of
postgraduate theses.
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