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Risk Assessment and Response Strategies in the Procurement and
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Abstract : Based on audit practice at Company R, this paper provides an in—depth analysis of practical issues in
the procurement and payment cycle, a high-risk area for manufacturing enterprises. Moving beyond
purely theoretical frameworks, the research focuses on specific management vulnerabilities identified
during audits, such as lax controls over supplier onboarding, weak management of system master
data, and incorrect tax rates on warehouse receipts. The paper argues that these seemingly basic
operational issues are direct manifestations of internal control failures, ultimately leading to cost
distortion, asset loss, and inaccurate decision—-making information. To address these problems,
this study proposes a series of practical improvement solutions tailored to the enterprise's existing
ERP system environment and business processes. The core approach involves solidifying approval
procedures through "system-enforced controls," eliminating human error through "automatic data
transfer," and strengthening responsibility tracing through "traceability management." These strategies
aim to effectively embed risk control measures into daily operations, providing a clear and actionable
path for enterprises to transition from reactive error correction to proactive prevention, offering direct
reference value for enhancing the resilience of fundamental management in manufacturing enterprises.

Keywords : procurement and payment cycle; internal control; audit practice; ERP system; supplier
management; manufacturing risk control
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