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Optimization Paths for Capital Operation Efficiency in Public Hospitals under
the New Healthcare Reform Background

Yan Haidong
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Abstract : With the deepening implementation of new healthcare reform policies, public hospitals are facing
multiple challenges such as income structure adjustment, reforms in medical insurance payment
methods, and increasing cost control pressures. Capital operation efficiency directly impacts the
sustainable development and service quality of hospitals. Based on the financial management practices
of The Second People's Hospital of Panyu District, Guangzhou, this paper systematically analyzes the
current difficulties and bottlenecks in capital operation from dimensions including budget management,
fund allocation, cost control, and business—finance integration, proposing actionable optimization
paths. By constructing an evaluation indicator system for capital efficiency, promoting the development
of information platforms, and strengthening the coordinated management of medical insurance funds,
the efficiency of fund utilization and operational stability are enhanced. This paper aims to provide
references for similar public hospitals and promote the transformation of financial management from an
"accounting—oriented" to a "management-oriented" model.

Keywords : new healthcare reform; public hospitals; capital operation efficiency; budget management;
business—finance integration
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