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Research on the Construction Method of Community-Centered Business
Models in the Context of the Al Era
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Abstract : With the widespread application of artificial inteligence (Al) technologies, the underlying logic of socio—economic
activities is undergoing a fundamental transformation. Traditional product—centric or platform—centric business
models, while focusing on economies of scale, often fail to adequately address the personalized needs and
emotional connections of users as co—creators of value. While bringing an efficiency revolution, Al technologies
also intensify market volatility and complexity, shifting the competitive paradigm from traffic acquisition to
building deep relationships and user loyalty. In this context, communities, characterized by strong cohesion,
trust mechanisms, and interactive vitality, are emerging as central arenas for value creation. This paper
systematically explores the construction pathways for community—centric business models in the Al era. By
reviewing current research on business model innovation and community operations, it analyzes the enabling
mechanisms of Al technologies (including big data analytics, natural language processing, machine learning, and
recommendation algorithms) in empowering community insights, interactions, services, and value conversion.
The core contribution is an integrated framework comprising four dimensions: value proposition co—creation,
value network reconfiguration, profit model innovation, and data—driven iteration, with detailed implementation
methods for each dimension. Finally, the paper evaluates the model's economic and social benefits, particularly
its implications for teaching reform in e-commerce education, aiming to provide insights for both theoretical
advancement and practical application.

Keywords : artificial intelligence; community economy; business model construction; value co-
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