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Abstract :

Drawing on China Merchants Group's overseas operational experience, this paper analyzes the

multifaceted risks and challenges faced by Chinese enterprises in global expansion alongside evolving

insurance demands. It highlights the imperative for companies to establish comprehensive risk

management systems, noting that insurance coverage is transitioning from post-event risk transfer

to full-cycle risk intervention. The study identifies critical challenges including information gaps in

risk identification, supply shortages in insurance protection, and insufficient influence in international

rule—making. Proposing industry breakthrough strategies, it emphasizes strengthening third—party

ecosystem collaboration, establishing regional co—insurance mechanisms, and deepening participation

in global regulatory frameworks. Furthermore, the paper explores concrete implementation pathways

and strategic value for Guangdong—Hong Kong insurance sector synergy, offering actionable

references for supporting Chinese enterprises' international development.
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