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Research on the Implementation Plan of Internal Control Supervision of Listed
Agricultural and Animal Husbandry Enterprises — Based on the Integration
and Application of "Three Lines of Defense” and Intelligent Tools
Ding Lan
Wen's Food Group Co., Ltd, Yunfu, Guangdong 527499

Abstract : This paper proposes a landing scheme for the integration of the "three lines of defense" theory and
intelligent tools in view of the industry pain points of internal control supervision of listed agricultural
and animal husbandry enterprises. With sales management and household management as the core
scenarios, this paper builds a three—dimensional supervision network that intersects the "horizontal
axis of business process" and the "vertical axis of technology empowerment", and realizes data
penetration and risk joint prevention through Internet of Things perception, Al algorithm analysis, and
big data platform. Practice shows that the framework can shorten the risk response timeline from 72
hours to 2 hours, compress the defect rectification cycle to 22 days, and reduce the recurrence rate
of major risks by 76%, effectively solving the supervision problem of "many points, long lines and
wide areas" of agricultural and animal husbandry enterprises, promoting the transformation of internal
control supervision from “"passive compliance" to "active prevention and control”, and providing the
industry with an intelligent internal control supervision solution that can be implemented.

Keywords : listed agricultural and animal husbandry enterprises; internal control supervision; three
lines of defense; sales management; farmer management
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