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The Role of Financial Controllers in Value Management and Risk Prevention
& Control within Major Corporate Investment Projects
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Abstract : Using Company L's large—scale "Industrial Upgrade" Project at Plot No. 2 in a certain city as
an empirical case study, this paper systematically investigates the evolution of the functional
positioning and the pathways for capability reconstruction of project financial controllers within
complex investment environments. The research indicates that modern project management
requires financial controllers to transcend their traditional roles as accounting supervisors and
transition towards dual roles: acting as engines for value creation and cores for risk prevention
and control. Grounded in practice, the paper elaborates on how to achieve the strategic objectives
of maximizing project economic efficiency and imposing rigid constraints on operational risks.
This is detailed through the construction of comprehensive budgeting and fund management
mechanisms integrating business and finance, the implementation of meticulous cost management
throughout the project lifecycle, and the establishment of a multi-dimensional risk control network
integrating internal controls, efficiency supervision, and compliance requirements. This study
provides a systematic operational framework and experiential reference for financial management
practices in similar major investment projects.

Keywords : financial controller; value management; risk prevention and control; business-finance
integration; efficiency supervision; digital transformation
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