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Abstract : Against the macro-background of increasingly fierce competition in the construction industry and
narrowing project profit margins, business—finance integration has become a key strategy for
construction enterprises to enhance refined management levels and value creation capabilities.
The traditional internal audit model, oriented towards financial compliance, struggles to meet the
inherent needs of large—scale engineering projects for whole—process cost control and risk foresight.
This paper takes Tien N Company as a research sample, systematically explores the functional
transformation and path innovation of its internal audit within the context of business-finance
integration, and constructs a four—dimensional empowerment model centered on "strategic foresight,
process embedding, data drive, and rectification closed-loop." Furthermore, by deeply integrating a
representative case study—the "M Expressway Construction Project"—it empirically analyzes the value
creation mechanisms and quantitative results of internal audit in key areas such as administrative
expense control, variation management, analysis of savings and overruns, and material deductions.
The research indicates that by systematically embedding itself into business processes, internal audit
can directly empower corporate financial value across multiple dimensions, including cost savings,
risk avoidance, efficiency improvement, and management optimization, thereby providing a referential
paradigm for audit transformation and practice in similar construction central enterprises.
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