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Objective: Exploring a training model to enhance the operational effectiveness of infection control
supervisors in infection prevention. Methods: Based on Competency model, the training content and
assessment methods were designed through literature review and validated using the Delphi method.
Results: the program establishes a framework comprising 4 tier—1 indicators, 14 tier-2 indicators,
and 26 tier-3 indicators. It comprehensively covers four core domains: fundamental infection control
knowledge, essential infection control skills, integrated management capabilities, and professional
ethics. The program adopts a tri-dimensional "process—effect—outcome" evaluation framework
with differentiated comprehensive evaluation formulas for departments with/without healthcare—
associated infection rates. Conclusion: This training program was validated through the Delphi method,
demonstrating scientific validity and practical applicability. It offers a valuable reference for cultivating
hospital infection control supervisors and enhancing their professional competencies.

infection control supervisors; competency model; talent cultivation
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