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Exploring the Effectiveness of Humanized Management in Ward
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Abstract : With the transformation of healthcare models and the deepening of the “people-oriented”
philosophy, the limitations of traditional rigid, system—-centered management approaches in ward
nursing administration have become increasingly apparent. As the core workforce in healthcare
services, nurses' job satisfaction, professional burnout, and team stability directly impact nursing
quality and patient safety. Humanized management represents a modern management philosophy that
shifts the focus from "tasks" to "people." It emphasizes respecting, understanding, trusting, and caring
for employees, fulfiling their multi-level needs, and stimulating their inherent potential and subjective
initiative. This paper aims to systematically explore the application and effectiveness of humanized
management models in ward nurse management. First, it elaborates on the theoretical foundation and
core essence of humanized management. Second, it analyzes the professional characteristics and
current management status of ward nurses, identifying issues within existing management models.
Third, it focuses on specific implementation pathways for humanistic management in ward nursing,
including: fostering an organizational atmosphere of respect and trust; implementing flexible work
arrangements and scientific scheduling; establishing diversified incentive systems; prioritizing nurses'
career development and mental health; and encouraging democratic participation and team building.
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