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Abstract : This study takes Hospital S in City Y as a case to focus on the practice of comprehensive budget
management in public hospitals. By systematically collecting budget management documents, final
accounts data from 2021 to 2024, and 704 valid questionnaire responses, and employing SPSS data
analysis, SWOT analysis, and the balanced scorecard framework, this research conducts an in—
depth analysis of the current practices and optimization paths of comprehensive budget management
in public hospitals. The study finds that while Hospital S demonstrates significant strengths in its
budget organizational system and compilation methods, it also faces issues such as insufficient
budget awareness, weak execution rigidity, and an imbalance between public welfare and efficiency.
Additionally, it encounters opportunities such as support from new healthcare reform policies and
reforms in medical insurance payment methods, alongside challenges including pressure from medical
insurance fund payments and rising costs. Based on these findings, this paper proposes targeted
improvement strategies in areas such as organizational restructuring, information system upgrades,
optimization of indicator systems, strengthened execution supervision, improved performance
evaluation, and project library integration. These recommendations provide theoretical reference and
practical insights for similar public hospitals to optimize comprehensive budget management, enhance
operational efficiency, and achieve high—quality development.
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