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On University-Enterprise Collaboration: How to Solve the Incentive Dilemma
of Enterprise Knowledge Workers
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Abstract : Knowledge workers are characterized by professional competence, innovative thinking, and
autonomous consciousness. Their work motivation is more driven by the need for self-actualization
rather than material rewards. Traditional enterprise incentive systems often focus on short—term
benefits such as salary and bonuses, leading to low employee loyalty and insufficient innovation drive.
As the main body of knowledge innovation and talent cultivation, universities possess advantages
in theoretical research, curriculum systems, and academic resources. When combined with the
practical scenarios of enterprises, a two—way empowerment model of "theory guiding practice and
practice feeding back to theory" can be formed. This paper analyzes the pain points in the incentive of
knowledge workers and proposes specific strategies for the collaboration between universities and
enterprises, aiming to build a sustainable incentive ecosystem.
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