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Abstract :

This article explores the synergy between mechanical and electrical engineering technology and

project management in the installation of hydroelectric generators. Elaborate on methods such

as standardized management and quality system construction from various aspects, including

the application of basic principles and the construction of project management systems. Analyze

installation difficulties, propose strategies such as matrix management and information platform

development, and construct a collaborative evaluation index system. Practice has proven that

collaborative strategies improve installation quality and efficiency, which is of great significance to the

development of the industry.
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