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Research on Risk Prevention and Control of Electric Power Engineering
Investment from the Perspective of Full-Process Audit

Chang Kailong
State Grid Ningdong Power Supply Company, Yinchuan, Ningxia 750001

Abstract : The investment scale of power engineering projects is large, the construction period is long, the
technical composition is relatively complex, and the investment risk also runs through the entire life
cycle of the project. To effectively control the investment in power engineering, it is necessary to
introduce the concept of full-process auditing. Continuous and systematic review and evaluation
should be carried out at all stages of the project, including the early decision—-making, design, bidding
and tendering, construction, and final settlement, so as to dynamically identify and predict possible
investment risks, prevent the loss of control over the budget estimate and the loss of funds, and
improve the economic benefits of investment. The key point of the full-process audit is to move the
risk control checkpoint forward and in place, transforming from post—event static and lagging audits to
real-time dynamic and synchronous supervision work to provide necessary guarantees for achieving
the investment goals of power engineering projects.
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