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The Application of Refined Strategies in University Education Management
Cheng Yun

Yangzhou Polytechnic University, Yangzhou, Jiangsu 225009

Abstract :

With the popularization of higher education, the traditional "extensive" education management

model can hardly meet the development needs of universities in the new era. As a management

concept centered on "refinement, accuracy, detail and strictness", refined management provides

an effective path for universities to improve education quality and optimize management efficiency.

This paper systematically analyzes the application value of refined management in university

teaching management, student management, faculty management, and administrative and logistics

management. It proposes specific implementation strategies from four dimensions: system construction,

process optimization, data—driven approach, and humanistic care, and puts forward safeguard

suggestions for common problems in the process of strategy implementation. The aim is to provide

theoretical reference and practical experience for the modernization transformation of university

education management.
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