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Research on the Selection and Utilization of Simple Digital Tools in Project
Management of Construction Enterprises

Dong Chongkang
Zhongtian Construction Group Co., Ltd., Dongyang, Zhejiang 322100

Abstract : With the rapid development of information technology, digital tools are being increasingly applied
in project management within construction enterprises. This paper aims to study the selection
and utilization of simple digital tools in project management for construction enterprises. Through
an analysis of relevant digital tools, it elaborates on their significant roles in construction project
management. Furthermore, by incorporating practical cases, it explores how to select appropriate
digital tools based on project characteristics and how to effectively use these tools to enhance project
management efficiency and quality, thereby providing references for the digital transformation of
construction enterprises.
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