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Difficulties and Countermeasures of Engineering Cost Management in Urban
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Abstract : There are many difficulties in the cost management of urban village renovation projects, such as
complex project characteristics, diverse cost components, limited implementation modes, insufficient
policy coordination, difficulties in controlling technological dynamics, overlapping economic risks, and
multi-party interest games. Shenzhen, Shanghai and other places, as well as relevant renovation
practices abroad, have provided experience and reference. Management level can be improved
through strategies such as establishing dynamic compensation standards and building collaborative
platforms. In the future, there is a need to focus on intelligence and sustainable development.
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