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Measures for Ensuring the Accuracy of International Bill of Quantities and
Key Control Points
Huang Jingbin
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Abstract : To fully utilize database resources, benchmarking is conducted on engineering consumption and
the completeness of the bill of quantities. The accuracy and integrity of the data are ensured, and
corrections are made where necessary. A pricing adjustment mechanism is established to supplement
missing items in the comprehensive unit price of the bill of quantities, ensuring project feasibility and
settleability. The depth of submission conditions from various design disciplines is simultaneously
verified. For any deficiencies, communication with relevant design personnel is initiated to jointly
address and meet the required depth standards. A real-name attendance mechanism is implemented,
tracking daily the number of on-site construction personnel and managers from each unit starting
from the day of entry. Daily statistics are maintained on the types and quantities of major construction
machinery shifts. Key construction records and photographic documentation at critical sites are
promptly recorded daily, with the project department retaining the construction footage. The approval
of construction plans requires an economic rationality review to avoid excessive conservatism and
waste. Upon completion, the progress must be immediately confirmed against the construction plan to
verify compliance. Visas are processed promptly and accurately within the stipulated timeframe.

Keywords : database; price adjustment mechanism; settling capacity; authenticity and completeness
of settling data
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