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Analyzing the Importance of Construction Schedule Management in
Construction Project Management

Huang Yonggang
Guangdong Hongyuan Construction Engineering Co., Ltd., Zhuhai, Guangdong 519000

Abstract : Only by continuously improving the quality and efficiency of construction schedule management
can the smooth progress of construction management by building units be ensured. To effectively
guarantee that the overall effectiveness and quality of construction meet or even exceed expected
standards, relevant departments bear crucial responsibilities and must strictly control construction
time. Each construction task has a reasonable timeframe, and precise control of construction time
enables the construction process to proceed in an orderly manner, with each construction phase
closely interconnected. This avoids delays or chaos, thereby ensuring that construction objectives are
successfully achieved within the stipulated time.
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