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Abstract :

This paper expounds the core connotation, challenges and countermeasures of cost management in

real estate projects. Including the key points of cost management at each stage, such as estimation,

budgeting, settlement, etc. Facing challenges such as the economic environment and multi-disciplinary

collaboration; Measures such as constructing a dynamic cost control model and establishing a

contract management mechanism are proposed. The application of technology and case practices are

emphasized, and the future research directions are pointed out.
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